__________________ County Election Equipment Plan

1. Basis of Plan

The Help America Vote Act of 2002 and Minnesota Statutes 2005, § 206.57, provides that in federal and state elections held after December 31, 2005, and in county, municipal, and school district elections held after December 31, 2007, the voting method used in each polling place must include a voting system that is accessible for individuals with disabilities in a manner that provides the same opportunity for access and participation, including privacy and independence, as for other voters. 

Laws 2005, chapter 162, section 34, subdivision 1.

Under this provision, $29,000,000 has been appropriated from the Help America Vote Act account for the Secretary of State to make grants to counties to purchase electronic voting systems equipped for individuals with disabilities and for certain related operating expenses.  
The Secretary of State shall allocate this amount to each county in proportion to the number of precincts used by the county in the state general election of 2004.  Consequently, there is approximately $7,059.40 in federal funds for each precinct in the State to purchase the required voting equipment. Combined precincts are able to pool this money together.  Because these are federal funds, record keeping and audit requirements apply.

The priority for use of these funds is:

·    First, for assistive voting systems,

· Second, for ‘operating costs’ up to $600 per precinct,

· Any remaining funds are available for purchase of optical scan precinct or central count tabulating machines.

Laws 2005, chapter 162, section 34, subdivision 2.

Under this provision, $6,000,000 was appropriated from the Help America Vote Act account to the Secretary of State for grants to counties to purchase optical scan voting equipment.  Counties are eligible for grants to the extent that they decide to purchase ballot marking machines and as a result do not have sufficient Help America Vote Act grant money remaining to also purchase a compatible precinct-based optical scan machine or central-count machine.  These grants must be allocated to counties at a rate of $3,000 per eligible precinct until the appropriation is exhausted, with priority in the payment of grants to be given to counties currently using hand- and central-count voting systems and counties using precinct-count optical scan voting systems incompatible with assistive voting systems or ballot marking machines. 
2. Application
To receive a grant under subdivision 1 or 2, a county must apply to the Secretary of State on forms prescribed by the Secretary of State that set forth how the grant money will be spent, which must be in accordance with this plan adopted under Laws 2005, Chapter 162,  (See paragraph below).  A county may submit more than one grant application, so long as the appropriation remains available and the total amount granted to the county does not exceed the county's allocation. Laws 2005, chapter 162, section 34, subdivision 3.
3. Law Governing Plan

The law under which the plan is proposed is Laws 2005, chapter 162, section 35:

Sec. 35.  [LOCAL EQUIPMENT PLANS.] 

(a) The county auditor shall convene a working group of all
city, town, and school district election officials in each 

county to create a local equipment plan.  The working group must 

continue to meet until the plan is completed, which must be no 

later than September 15, 2005, or 45 days after state 

certification of assistive voting systems, whichever is later.  

The plan must:  

(1) contain procedures to implement voting systems as 

defined in Minnesota Statutes, section 206.80, in each polling 

location; 

(2) define who is responsible for any capital or operating 

costs related to election equipment not covered by federal money 

from the Help America Vote Act account; and 

(3) outline how the federal money from the Help America 

Vote Act account will be spent. 

 (b) A county plan must provide funding to purchase either 

 precinct-based optical scan voting equipment or assistive voting 

 machines that combine voting methods used for persons with 

 disabilities with precinct-based optical scan voting machines 

 for any precinct whose city or town requests it, if the 

 requesting city or town agrees with the county on who will be 

 responsible for operating and replacement costs related to the 

 use of the precinct-based equipment. 

 (c) The plan must be submitted to the Secretary of State 

 for review and comment.  

 (d) The county board of commissioners must adopt the local 

 equipment plan after a public hearing.  Money from the Help 

 America Vote Act account may not be expended until the plan is 

 adopted.  The county auditor shall file the adopted local 

 equipment plan with the Secretary of State. 

4. Working Group Information

1) County Information: (Insert into Table I – Excel layout attached)
Table I Columns:

A. County 
B. County Auditor
C. Address of County Auditor

D. Telephone of County Auditor
E. Number of cities in county

F. Number of townships in county

G. Number of school districts in county (include all, even if this county is not the home county)

H. Number of locations in county designated for absentee balloting
I. List of Polling Places in County

J. List of Precincts Located At Each Polling Place

K. List of Equipment or Method of Voting in Current Use

L. List of Proposed Equipment for Each Polling Place
2) Local Election Officials Working Group Information:

Were election officials from all cities, towns, and school districts included in the working group? Attach Spreadsheet or Table in Excel format (layout attached – Table II) containing the following data:

Table II columns:

A. City, Town or School District

B. Address 

C. Participating Official’s name 

D. Participating Official’s title

E. Participating Official’s telephone number

F. Number of precincts in jurisdiction in 2004 general election

G. Number of proposed polling places including additional Absentee Ballot locations for jurisdiction, if any.

5. County Allocation:
The allocation to ____________ County for the purchase of assistive voting equipment totals $__________________[as provided on allocation spreadsheet distributed by OSS].  In addition, the County is requesting funds under Sec. 34, subd. 2.for the purchase of precinct count or central count voting equipment in the amount of $________________ [to be filled in by County].  State law requires that before any funds are spent, the County, working with its cities and townships, must create and adopt a local election equipment plan.
6. Plan Approval:

The local plan contains, at a minimum, the items required by law.
The local election equipment plan that is presented below has been created through the efforts of the County, and all city and township election officials, as required by law and listed in Table II.  The plan has been forwarded to the Office of the Secretary of State for review and comment prior to presentation to the County Board of Commissioners for a public hearing and subsequent consideration by that Board.  All interested parties and the public will have an opportunity to address the Board related to the plan.

The local election plan presented meets all the requirements of Minnesota law and addresses the equipment needs throughout the county in an efficient and effective manner. 

7. Local Equipment Plan for Using Assistive Voting Technology in _______________ County Precincts.

_______________ County proposes to acquire assistive voting technology  equipment for use in all precincts. The equipment will be used in all federal and state elections beginning in 2006.

I) Indicate the procedures to implement assistive voting technology equipment for use by disabled voters in each polling location.
A) The County has met with representatives of all Municipalities to prepare the local equipment plan. [Sample provisions below]
1. The County will be responsible for the following: [list]
2. The Municipalities will be responsible for the following: [list]
B) Purchase of Assistive Voting Technology Equipment [Sample provisions below]
1. The County, after consultation with its municipal clerks, shall provide for the purchase of one assistive voting technology machine for use by disabled voters for every polling place to be used in the 2006 primary and general election. Federal funds provided to the County will be used to pay the initial purchase cost for this equipment.

2. If the federal funds are insufficient to cover the entire cost of the purchase, the County agrees to pay _____% of the additional cost, and the municipality will pay the remaining _____% of the cost for each machine to be deployed in their polling location.

3. If federal funding is sufficient, the County will utilize remaining Assistive Voting Technology funds to fund operating costs for the machines, as permitted by Federal law.

4. Backup units.

C) Storage of Assistive Voting Technology Equipment. [Sample provisions below.]
[The County agrees to store all assistive voting equipment on behalf of the local municipalities. The County may choose to deliver the machines to each municipality prior to any election or the County may require the municipalities to pickup the machines.] or
[The municipalities will be responsible for the storage of all assistive voting equipment. If a municipality requests the machines be stored at the County, a fee of $ _____ per year will be charged per machine.]
D) Programming of Assistive Voting Technology Equipment [Sample provisions below.]
[The municipalities are responsible for the costs.]
[The County agrees to perform and may or may not choose to charge a fee.]
E) Other Maintenance and Operating Costs Related to Assistive Voting Technology Equipment.
Do these procedures provide for the implementation of covered voting system equipment in each polling place location? Indicate yes or no.
Please attach a Spreadsheet or Table in Excel format (layout provided -Table III) showing the following data:

Table III columns:
A1. Total Grant Funds To Be Received Under Section 34, subdivision 1 (see attached list of allocations for dollar amounts):__________________.
A2. Grant Amount Applied for Under Section 34, subdivision 2 (attach detailed precinct-by-precinct explanation of eligibility).
B. Planned Expenditures from Federal money for Requested Equipment:
1. Requesting city or town

2. Number of precincts in that municipality for which equipment is requested

3. Type of equipment (Assistive technology only or Precinct-based combined technology [List number of each type]
4. List model(s) to be purchased

5. Total cost per precinct from federal funds
6. Amount of additional grant applications

Totals line at the bottom of columns B2 and B5.
II) Define who is responsible for any capital or operating costs related to election equipment not covered by federal money from the Help America Vote Act account.
A) Items to consider are as follows:

1. Backup units

2. Consumables – printer cartridges

3. Programming

4. Storage – not cold storage

5. Transportation

6. Training

7. Maintenance after warranty period and repairs

8. Insurance

B) The County will be responsible for the following maintenance and operation costs: [list items]
C) The Municipalities will be responsible for the following maintenance and operational costs: [list items]
Please attach a Spreadsheet or Table in Excel format (layout provided – Table IV) including the following items:

Table IV columns:
1.   City, town, school district

2. Expected capital and operating expenses

3. Amount/Percent to be expended from grant (Section 34, subd. 1)
4. Amount/Percent not covered by federal funds
5. Party responsible for costs related to election equipment not covered by federal funds
Total line at the bottom of column B and an Average percentage per jurisdiction of the amount to be expended from the grant. (column C)
D) County Plan for Vote Counting 
_______________ County intends to utilize the following vote counting systems:

a. Precinct count machines

b. Central Count

c. Mail ballot/Central Count
d. Hand count

E) Assistive voting technology equipment purchase for each precinct in the County. Take into consideration any combined precincts. ($____ per unit).
F) Number of Backup units. ($______ per unit).

G) Possible funding for maintenance costs after expiration of warranty.

H) Purchase or Replacement of Vote Counting Equipment with Federal Funds.

a. As required by Minnesota statute, a precinct count voting machine will be purchased for each polling place of a city or town if requested, and if the city or town and County agree on how the operation and maintenance costs will be paid ($_____ per precinct).
b. To the extent possible, each precinct in the County will utilize the same model and version of vote counting equipment. (Exceptions: e.g., where a city is located in three counties and it may not be possible to achieve uniformity within that municipality.)

Please attach a Spreadsheet or Table in Excel format (layout provided – Table V) with the following items:

Table V columns:
1. Grant remainder after Table III


(Table III A1 minus total of column B5, Table III B)

2. Table of Other Planned Expenditures


(Permitted expenditures in order permitted; keep subtracting)

3. Remainder of funds not included in this plan, to be held for further Title II HAVA-authorized purposes (list purposes, if known)
III) Audit Records

As part of this Plan, all jurisdictions agree to be responsible under Federal and Minnesota law to maintain and provide financial records of expenditures at a level of detail sufficient to meet Federal audit requirements for expenditures made using funds originating with the Federal government under the Help America Vote Act. That level of detail is explained at:
http://www.finance.state.mn.us/agencyapps/maps/opsman/chap04.html
IV) 
Agreements
[Attach county agreement with each city, town, and school district documenting allocation of operating and replacement costs pursuant to paragraph 7.]
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